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SELECTIVE INVOICE CHECKS 

 

1. Summary 

 

1.1 After the October 2020 meeting of the Board, the Chairman selected five 
creditor payments for checking. This report summarises the findings of this 
exercise. 
 

2. RECOMMENDATION 
 
2.1  That Members note the content of this report and request any further 

explanations as required. 

 
3. Background and Discussion 
 

3.1. It is a regular feature of the Audit Board’s work for Members to select a 
sample of payments made by the Council for review. Following review 
of these payments, Members receive a report on the findings, and 
consider them as part of each meeting. This is intended to provide 
Members with reasonable assurance that goods and services 
commissioned or procured, for which payments have been made, are in 
compliance with Council procedures. In particular, that they have been 
properly authorised, requisitioned, ordered and received, prior to making 
payment. 

3.2. At the October 2019 meeting, the Audit Board agreed a proposal to 
update the method by which payments are selected each month. The 
previous reports were arranged by alphabet, whereas the revised report 
would look back at the last quarter, to ensure that transactions tested 
were current.  

3.3. The following approach was agreed:  

Meeting SIC Selection 
Transaction Report 

Parameters 

Q1 (April – June) A B C D E F Jan to March 

Q2 (July – September) G H I J K L M April – June 

Q3 (October – 
December) 

N O P Q R S July – September 

Q4 (January – March) T U V W X Y Z October – December 

 

3.4. The following five payments were selected by the Chair at random: 

 Patrol Parking     £88.80 (Gross) 
 Andy Barnes                    £100.00 (Gross) 
 Pilkington Jewellers Ltd       £550.00 (Gross) 
 Public Practice                    £5,000.00 (Gross) 
 Redcentric      £2,005.00 (Gross) 
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4. Summary of Findings 

 
4.1 The results of testing confirm that three of the spend decisions were 

made appropriately and in compliance with Council procedures. But two 
of the procurements were not in compliance with Contract Standing 
Orders. Detailed summaries of the outcome of each payment are set out 
below. 
 

4.2 We will be issuing some communications to the organisation in January 
2021 to raise awareness of the selective invoice check process and also 
to publicise emergent themes and findings, to share lessons learned and 
good practice across the Council.  
 

5. Detailed Findings 
 
5.1 Patrol Parking (£88.80 gross) – This payment was the fee for the first 

quarter of 2020/21, for 296 Penalty Charge Notices (PCNs) issued in the 
Borough during June 2020.  Due to the situation with COVID-19, no 
PCNs were issued in April or May 2020.  Local authorities who undertake 
civil parking enforcement are required by statute to make provision for 
independent adjudication and PATROL (Parking and Traffic Regulations 
Outside London) are the governing body to whom the Council pay 30 
pence for every PCN issued.  For this quarter, payment was made 
against the actual number of PCNs issued, rather than estimated figures 
(based on the previous year) as is the normal case.  A Purchase order 
was not required in this instance and the invoice, received on 14/8/20, 
was promptly paid on 20/8/20 (5 working days). Testing confirmed that 
the payment was justified, made promptly and in accordance with 
payment procedures.  
 

5.2 Andy Barnes (£100.00 gross) – This payment was for a photographer 
to take photos of Cllr. Sandhu raising the flag at the India Independence 
Day celebrations on 15/8/20. The photos were taken in anticipation of 
some publicity that was not later required. A purchase order was not 
raised using the Council's e-Procurement system due to the urgency of 
arranging the photographer; instead, it was arranged over the phone. 
The invoice was received on 19/8/20 and paid promptly on 27/8/20 (7 
working days). Testing confirmed that the payment was made promptly 
and in accordance with payment procedures.  
 

5.3 Pilkington Jewellers Ltd (£550.00 gross) – This payment was for the 
supply of the past Mayor's Badge, which is presented to the outgoing 
Mayor at the meeting of Annual Council. The meeting normally takes 
place in May, but was postponed due to the situation with COVID-19. 
Pilkington has supplied civic regalia to the Council for many years, 
without material increase to prices.  A purchase order was not raised 
using the Council's e-Procurement system and was instead ordered via 
email. We have provided appropriate advice to the service regarding 
testing market prices and the importance of raising purchase orders. The 
invoice, although received onto the Finance system on 9/9/20 and paid 
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promptly on 21/9/20 (9 working days), was actually delivered with the 
badge in April 2020.  The invoice was dated 21/4/20, which means it took 
approximately 110 working days to pay this company.  We have 
suggested that the service advises Pilkington to send further invoices 
directly to the Council's Payment section, to avoid delays. Testing 
confirmed that the payment was justified but not in accordance with 
procurement or payment procedures. 
 

5.4 Public Practice (£5,000.00 gross) – This payment was for the 12-month 
placement fee for the Principal Urban Designer. Public Practice is a not 
for profit organisation that match their associates to placements working 
in a local authorities. The associates spend 90% of their time working for 
the local authority and the other 10% is dedicated to attending the Public 
Practice Research and Development Programme. Placement fees range 
between £5000 - £7000. A purchase order (P022956) was raised using 
the Council’s e-procurement system in June 2020 and the invoice, 
received on 24/6/20 was promptly paid on 9/7/20 (12 working days). 
Testing confirmed that the payment was justified, made promptly and in 
accordance with payment procedures. 
 

5.5 Redcentric (£2,005.00 gross) – This payment was for the renewal of the 
3-year IT support services for a product called FortiAnalyzer.  
FortiAnalyzer allows for all the logs from the FortiGate firewall to be 
stored in a readable format and stored for up to six months. A purchase 
order was raised using the Council's e-Procurement system (P022967).  
The invoice was received on 31/7/20 and paid promptly on 10/8/20 (7 
working days). Testing confirmed that the payment was justified, made 
promptly and in accordance with payment procedures.  
 

6. Relationship to the Corporate Plan 
 

Not applicable 
 

7. Financial, legal, staffing and other administrative implications and risk 
assessments 

 

Financial Implications While there are no direct financial implications 
associated with the outcomes detailed in the 
report, compliance with agreed financial 
procedures helps to ensure that the Council 
maintains a sound system of financial control 
and governance. It also helps ensure value for 
money.  

Legal Implications There is a risk of non-compliance with 
Contract Standing Orders and the Public 
Contract Regulations 2015 if appropriate 
procurement routes are not followed.  

Staffing Implications None 

Administrative Implications None 
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Risk Assessment Obtaining goods and services on behalf of the 
Council carries potential inherent risks of 
fraud, or misappropriation. The Selective 
Invoice Checks process is one of many steps 
employed by the Council to manage fraud 
risks and to ensure value for money. 

  
8. Details of Exempt Information Category 
 

Not applicable 
 
9. Appendices 
 

None 
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